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CITY OF CEDAR RAPIDS  
Cedar Rapids Economic Implementation Grant Program 
Proposal for Funding  
FY 2022 - FY 2023 
“EXHIBIT C” 
Please indicate below which funding you are applying for:  
Economic Development Project & Financial Assistance Applications 
Small Business Development 
Proposals will be accepted until 11:00 AM on April 30, 2021.  Due to COVID-19 and the temporary closure of Cedar Rapids City Hall, proposals must be submitted in digital copy via email as follows:
TO: Economic Development Manager 
RE: Cedar Rapids Economic Development Implementation Grant Program
Email: EDservices@cedar-rapids.org
WITHOUT EXCEPTION, INCOMPLETE OR LATE PROPOSALS WILL 
BE DISQUALIFIED FROM CONSIDERATION 
http://cr-intranet/citynet/click_thru.asp?ContentId=2386
Economic Development Marketing Services
Entrepreneurs & Startups
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CITY OF CEDAR RAPIDS VISION 
Cedar Rapids is a vibrant urban hometown - a beacon for people and business 
invested in building a greater community, now and for the next generation. 
Respondents must submit one (1) original hard copy and one (1) digital copy of their Economic 
Development Implementation Grant Proposal(s).  Upon submission,  all  materials  will  become 
property of the City of Cedar Rapids.  All Proposals must  be submitted to the City of  Cedar 
Rapid’s City Managers Office, 3
rd
Floor City  Hall,  no later than 11:00 AM on April 30, 2020. 
No submissions will be accepted after  this date and time or at any other location. 
Each submission must contain a grant proposal with the following information: 
A.  Overview
(1) 
Proposal Contact.  Name, address and contact information of firm or individual 
responding to the Proposal. 
(2) 
Proposal  Overview.  Provide  a  brief description  of  the  organization,  year 
established, number of employees, types of projects undertaken, and any current 
economic development program initiatives underway. 
(3) 
Development  Team. Provide  a  listing, qualifications  and role  of  all  of  the  team 
members anticipated to participate in the Proposal. 
(4) 
Experience.  Provide  a  list,  description  and  summary  detailing the role of the 
firm in relevant projects/Proposals.   
(5) 
Optional Cover Letter:  Applicants may elect to include a cover letter as an 
attachment to the grant proposal.  
B.  Project Proposal
(1) 
Narrative  Description.  Provide  a  detailed  explanation of the  proposed initiative 
seeking funding.  It should include a problem statement, outline critical tasks 
necessary to address the root cause, and address why the initiative will be successful.   
(2) 
Proposal  Rationale  and  Strategy.  Provide  narrative to establish purpose and 
scope of Proposal with information supporting the financial and  feasibility of the 
proposed project.  The rational and strategy will explain how the initiative will achieve 
desired outcomes.  
(3) 
Goals and Objectives.  State the desired outcomes as well as how  Proposal’s 
implementation will be measured. 
(4) 
Scope of Work.  Define  a set of deliverables, including all related tasks and define 
when actions will be accomplished   (as  applicable): 
a. 
Major deliverables 
b. 
Relationship(s) of deliverables to objectives 
c. 
Parties responsible 
d. 
Implementation schedule 
PROPOSAL SUBMISSION REQUIREMENTS
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e. 
Resources, equipment, and facilities  
f. 
Deadlines, timeline 
g. 
Other relevant information  
. 
(5) 
Partners.  Provide  information  on  any  identified  individuals or organizations also 
collaborating as part of the  Proposal including letters of  intent, or agreements and 
any other relevant documentation  (as applicable). 
(6) 
Timeline.  Provide  a  proposed  project timeline across project lifecycle –  Initiation, 
Planning, Execution, Monitoring & Control, and Closeout. 
C.  Project Financials
(1)  A budget showing sources and uses of all funds for the proposed project over the 
term of the grant award. 
(2)  Proposer  shall  include  financial  documentation  sufficient  to  assist  the  City  in 
determining  whether  the  Proposer  has  secured,  or  has  the  ability  to  secure, 
the  necessary financial resources to accomplish tasks defined in the scope of 
work. The City reserves the right to determine the appropriateness and adequacy 
of the  documentation  submitted  by  Proposers.  Acceptable documentation may 
include: 
a. 
Financial statements (audited if available) 
b. 
Annual reports (with financial information) 
c. 
Identification  of  any  other  financing  sources  being  used  to  finance  the 
project, which shall at a minimum identify the source (i.e., type) of funding 
used. 
(3) 
Financial Capacity.  Additional documentation may be provided at the applicant’s 
discretion.   
(4) 
All financial information provided shall be represent best available data. 
D.  Economic Impact    
(1) 
Provide estimates on the economic impact of the project: 
a.  Number of permanent jobs created/retained; 
b.  Overall project investment; 
c.  Wage/income data 
d.  Define the desired outcomes to be measured 
(2) 
Any other figures determined by the Proposer to show economic impact 
(1) 
Eligibility is based on organization having proof of nonprofit, tax-exempt status.   
a.  IRS Determination Letter 
b.  Annual information return from IRS Tax Exempt Organization List (Form 990)
E.  Proof of Nonprofit Status  
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(2) 
And the following additional documentation is required:  
a.  Articles of Incorporation  
b.  Bylaws  
c.  List of Directors and Officers  
d.  Organizational Strategic Plan (Mission and vision statements if no plan 
exists)  
F.  Optional Materials  
A Proposer may provide work samples, letters of support, or other relevant 
documentation not specified as submission requirement as an addendum to their 
proposal package.   
STAFF CONTACT 
Economic Development Services Division: 
Jasmine Almoayyed, Economic Development Manager 
City Manager’s Office  
(319) 286-5822 
J.Almoayyed@cedar-rapids.org
David Connolly, AICP, Economic Development Specialist
City Manager’s Office  
(319) 286-5067 
d.connolly@cedar-rapids.org
ELIGIBILITY AND ALLOCATION PROCEDURE 
All entities, excepting governmental entities, must be non-profit as recognized by the Internal 
Revenue Code of the United States to be eligible for the consideration of the allocation of these 
funds. 
All recommendations on allocations shall be subject to City Council approval. 
CITY RESPONSIBILITIES 
The City will promptly remit semi-annual payments to grantees receiving funds starting with the 
first payment in December of each fiscal year.  
e.   Conflict of Interest Policy
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ECONOMIC DEVELOPMENT PRIORITY SELECTION:   
•
PLEASE REFER TO EXHIBIT A in the Grant Proposal Package   
•
Select and Enter all Economic Development Priorities applicable to Proposal 
•
A minimum of one Economic Development Priority must be selected 
•
Only Economic Development Priorities from under a single Funding Category may 
be selected.  
GENERAL INFORMATION 
The City, prior to the annual allocation occurring, will process an Memorandum of Agreement by resolution approving
the disbursement of Economic Development Implementation Grant Program funds. This will provide an opportunity 
to receive public input on the allocation of these funds. The City shall not under any circumstances be obligated 
financially under this grant proposal program except to disburse those funds according to the budgeted allocations.
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PART A. ACCOUNTABILITY AND ORGANIZATION  
SECTION ONE: 
Give a brief synopsis of the project, identify roles and staff members 
participating in the project. Include relevant background information on the organization.  
Discuss experience and organization’s record of accomplishment working in the areas of 
economic development practice associated with the Proposal.  
(See PART A, Page 2.)
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PART B. SCOPE & IMPLEMENTATION  
SECTION TWO:  
This section shall include a narrative description of the project explaining 
strategy and approach to problem solving, a statement of goals and objectives, a scope of work, 
as well as identification of key partners and the project timeline.
  (See PART B, Page 2.)
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SECTION THREE: 
Information provided here shall provide the selection committee financial 
information necessary to evaluate and score the Proposal fully in accordance with the process 
outlined in this RFP.
Required to be submitted:  
•
A budget showing sources and uses of all funds for the proposed project over the term 
of the grant award. 
•
Financial statements (audited if available - show current and previous two years of 
information) 
•
Annual reports (with financial information) 
•
Identification  of  any  other  financing  sources  being  used  to finance  the project, 
which shall at a minimum identify the source (i.e., type) of funding used. 
(See PART C, Page 2.) 
PART C. FINANCIAL MANAGEMENT & ADMINISTRATION 
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SECTION FOUR: (5)  Economic Impact.   Provide estimates on the economic impact of the 
project: 
a. 
Number of permanent jobs created/retained; 
b. 
Overall project investment; 
c. 
Wage/income data 
d. 
Define the desired outcomes to be measured 
e. 
Any other figures determined by the Proposer to show economic impact. 
PART D. PROJECT IMPACT  
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This proposal is a two year request for funding. Allocation of funding will be completed on an 
annual basis by June 30
th
 of each year. Economic Development Implementation Grant Project 
allocations will be reviewed  and paid on a semi-annual basis. 
Fiscal Year
Operating
2022
2023
Total Per Year
Total Per Grant Cycle
Proposal Request For Funding Amount 
Over Next Two Years
AWARD, TERM & DISBURSEMENT 
FY 2022 & FY 2023 
11 
INCLUDE ALL SUPPORTING DOCUMENTATION HERE 
Required to be submitted with proposal: 
•
Mission Statement 
•
Current Board List 
•
Articles of Incorporation  
•
Verification of Nonprofit Status  
•
Current Strategic Plan - Provide in summary form. If organization does not have 
strategic plan please state why there is no strategic plan 
AND, INCLUDE ALSO: 
•
Optional Material (Proposal Cover Letter, Letters of Support, additional background 
documentation not required as part of proposal. 
ADDENDA  
Conflict of Interest Policy
•
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